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$600 ar Zoka every month for himself and his
four co-workers. He also tips generously. Such
payments are a steal compared to the overhead
at his former company, The Omni Group,
where he says his bosses were paying abour
$11,000 a month for rent alone.

Though Shipley admits that Zoka can get
a licdle too noisy sometimes, he says he likes
feeling that he’s part of society instead of be-
ing locked away in an office somewhere,

“I also love working side-by-side with ev-
eryone in my company,” Shipley adds. “There
are no politics over who has the nicer chair or
who has carpeting in their office or a corner
seat or whatever.”

CO-WORKING CRAZE

Shipley and his employees are in step with
one of the new trends in offices: unconven-
tional workspaces for today’s mobile workforce.
This burgeoning crop of freelancers, indepen-
dent contractors, telecommuters, small-busi-
ness owners and entrepreneurs has traded in
traditional 9-to-5 office jobs for more flexible
gigs and more flexible office arrangements.

A 2004 study by the Dieringer Research

Flexible Design Tips

Group revealed that about 45 million Ameri-
can workers are considered “mobile.” Advanc-
es in technology and large corporations bent
on cutting costs are also driving the mobile
workforce locally and nationally. The 1,110
ticketing agents for low-cost airline JetBlue,
for example, all work from home.

Buc working from home, says Shipley,
whose company meets at Zoka seven days a
week, can become monotonous and isolat-
ing. Many independent workers looking ro
get out of the house want a flexible office-like
environment minus the pricey lease. Thus,
cafés, coffechouses and co-working spaces—
community office settings offering desks, the
internet and other standard amenities to mo-
bile workers at hourly rates—are stepping up
and changing the office as we know ir.

Shauna Brennan, meanwhile, hopes that
My Day Office (MDO), a co-working space
she opened in a Belltown high-rise last Sep-
tember, will attract Shipley and others like
him. “Mobile workers are looking for that
kind of water-cooler place,” Brennan says.
“Somerimes it’s a coffee shop, and somerimes
you need something a litcle more formal.”

Marketed as the “workplace of the fu-
ture,” the 5,000-square-foot MDO features
fHoor-to-ceiling windows, an open work area,
individual workstations, state-of-the-art au-
dio-visual equipment, conference rooms and
a cyber café, as well as every office amenity
imaginable (internet access, fax machines,
printers, copiers, shipping services, etc.).
Mobile wotkers can walk in off the street
and pay an hourly rate ($10 per hour, with
a $25 minimum), while monthly members
pay more (dues vary) for extras such as rented
mailboxes and license-hanging privileges. But
amenities aren't the only factors attracting
mobile workers; MDO also offers homemade
cookies on Fridays.

Both Shipley and Brennan are at the fore-
frone of different aspects of the co-working
movement, which is generally described as a
collaborative space for developers, writers and
independent workers. Originally the domain
of free-agent programmers and writers, co-
working spaces, such as MDO—with its
flexibility and its low-cost, communal set-

up—have turned out to be a good option for
startups that don’t want to sign a lease bur

If you want workspace flexibility, you don't necessarily have to work
out of a coffee house, Many firms with conventmnal offices are heeding
workers' calls for communal spaces: The Hacker GmUp s(hackergroup.

com), for example, will move to the heart of downtown Seattle in May af-

ter 21 years in Bellevue, Each of the three floors that the advertising firm
will occupy in the Financial Center building on Fourth Avenue and Sen-

eca Street will includé a different layout, tailored to meet the needs of
each department. Spyro Kaurtis, president and CEO of the Hacker Group,
shares with us what his company learned while planning the design:

TR EAT"PEOPLE AS INDIVIDUALS.
“Each. e.mplnyee deserves equal respect, but that doesn’t always mean equal
treatmggt Our account managers are on the phone with clients all day, so

they need offices with doors. In the creative department, workstations in an
open environment make better sense to allow for brainstorming.”

KEERJREUN.
“We Weré told to keep employee amenities at a minimum, but we think

our teahﬁ;is a more important resource than the facilities they work in.
So, we added a few fun things, like a game room and a café for them.”

DESIGN FOR TOMORROW.

“We pUt'our green philosophy front and center, choosing LEED-certified
mldlng materials, such as recycled carpeting and concrete floors that

use fel "‘r:adheslves Interior walls are also made of glass, which lets in

natural ight and saves on electricity.”

CONS,}DER HOWYOU WORK.

“Collaboration is extremely impartant for us, so there will be plenty of
meetlﬁgl_pjaces—cenferen‘:e rooms of all sizes and informal seating ar-
' d around the space.”

DON'T BE AFRAID TO BE DIFFERENT.

“Mostgdvertrs:ng agencies feel they need to show they have an eye for
whats th-TBut rather than try to look like something we’re not, we went
fora gtgsgfg;‘ modern look and color choices that are both contemporary
and timeless.”
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Hanging M'uw U-District’s Zoka coffee
shop is just another “day at the office” for
Will Shipley of Delicious Monster.
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CHRIS HADDAD:IS PART OF THE

INDEPENDENT WORKER REVOLUTION.

For a long time, Chris Haddad, a self-employed
marketing consultant and professional copy-
writer, had little reason to leave his one-bed-
room condominium—or even put on pants.

But, Office Nomads, a Capitol Hill-based co-
working space, has recently changed all that.

After working exclusively from his home for
the past four years, Haddad, a Boston native,
became Office Nomads' first paid member af-
ter the co-working space opened in November
2007. Office Nomads, which boasts the tagline
“Individuality Without Isolation,” is now where
Haddad, 30, spends a lot of his time.

To get a mental picture of the Office Nomads
space, imagine a large coffee shop full of tables
and chairs, The back room, which Nomads man-

Chris Haddad, who used to
- Worlk from hy s the

agement has dubbed “the café,”
has couches, working tables and
three separate meeting spaces.

“My desk is here, My computer is
here, Everything is here,” he says.

Haddad says he pays about $475
per month to have his own dedi-
cated desk and access to the space 24 hours a
day. He also gets free use of the meeting rooms,
use of the printing and fax machines, high-speed
wireless internet and lots of coffee. It has been
reported that beer is sometimes found in the
Nomads refrigerator and it is common for inter-
ested Nomads to meet in a conference room fora
brown-bag session of shooting the breeze.

The result is a laid-back, collegial environ-
ment for independent workers. 1 work weird
hours,” he says. “l can come in on weekends
or I'll come in at two in the morning.”

While Haddad says he looked for office
space in years past, he admits he didn’t want
to “get stuck” with a lease, “It was always too
expensive,” he says, “and you had to sign con-

need the accoutrements that come with the
usual office space.

“It’s an interesting mix of people,” says
Brennan of MDO’s clientele, which includes
telecommuters for Boeing, Microsoft and
Starbucks, as well as small-business entrepre-
neurs and startups. So far, Brennan has 20
members and averages about two drop-ins
daily. When asked about the growing number
of independent workers taking advantage of
MDQ, Brennan says Seattle is fertile ground
for such cultural changes.

“Seattleites are avid lovers of the ourdoors,”
she notes. “Our lifestyle dictates that retain-
ing qualified employees requires employers to
offer flexible workplaces. And that doesn’t ex-
ist in other markers.” Brennan plans on open-
ing another three MDO branches in Seattle
within the next two years.

A FLEDGLING MOVEMENT
The roots of the new co-working movement
are generally traced back to the 1999 opening
of the Tribeca-based Nutopia Workspace in
New York City. Nutopia, whose tag line is “A
Different \W;ly of Wnrking,” pr()vic{cx a “valu-
able serting for a new type of community—
one that avoids the uninspired mindset of con-
ventional executive office suites, yet providcs a
pl'uﬂ'ﬂﬁic)lml, 'uwi[‘ingI and exclusive sgrring.”
Today, there are about three dozen co-
working spaces worldwide, according to
Fortune Small Business. In the Unirted States,

tracts and all this other stuff.”

Haddad —whose clients include Microsoft,
Washington Mutual and Carbon 56—also got
sick of working from his living room.

Although he’s quite fond of his new work
digs, Haddad admits, it took a little getting
used to. For the first few days, he says, “l kept
being worried that someone was going to yell at
me for checking my personal e-mails.”

Aside from working out of an open, 5,000-
square-foot space, Haddad especially enjoys
the social perks of his new co-working site,
like playing board games with fellow office no-
mads. “| have a great little community of folks
to hang out and work with,” he says.

Haddad claims he's much more productive
now than he was before joining Office Nomads.
“It's all the good things about having an office
and none of the bad,” he says.

Except for one complaint: “You have to wear
pants,” he laments. In fact, if he had his way,
Office Nomads’ motto would read: “Put on
Some Damn Pants and Get to Work.”"—E.E.
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If your business needs space but you

fear the idea of leasing an office, one of
the following shared office options in the
Puget Sound area might just be the ticket.
If you are looking for even mare Spartan
surroundings, a local coffee shop might be
the answer:

+ My Day Office (2820 Ellioft Ave.;
206.853.9402; mydayoffice.com)

+ Office Nomads (1617 Bayiston Ave.,
Second Floor; 206.323.6500;
officenomads.com)

+ Sulte133 (703 FPacific Ave., Tacomas
08402; 253.223.6451; suite133.com)

+ Zoka Coffee (1220 W. Nickerson St.;
866.Z0KA.NOW: zokacoffee.con)

co-working sites have popped up in Denver,
Philadelphia, Portland and San Francisco,
among other cities. Internationally, co-work-
ing venues are flourishing in Toronto, Van-
couver, B.C., and Paris.

Meanwhile, the Silicon Valley-based Insti-
cute fOl‘ ll‘lL' Flltllrt_' I'(_'Cf_'l'lf[y P{,‘ggcd E()aworkmg
as a trend to watch during the next decade.

B(J[l‘ll_'“'l']ilﬁl_‘fl A['l_}l.lrU.S S(lf-twnrc iS a Pl‘“TlL‘
example. Founded by Wayne and Karen
Bishop, the five-year-old startup specializing
in custom web development has never really
had a home office. Since the company’s in-
ception, Bishop and his two employees have
been working virtually, playing musical chairs
at various libraries and coffee shops. But re-
cently Bishop decided it was time to, in part,
give up the wandering life,

While still skittish about signing a lease,
Wayne and Karen Bishop felt they needed a
space that would help them foster team col-
laboration for development of the company’s
products, such as Joint Contact. Last De-
cember, Bishop became a corporate member
of MDO. He paid a one-time initiation fee
of $1,250. Additionally, every month he pays
$150 for himself and $50 each for his two em-
ployees. The fee allows Bishop to use MDO
anytime and his two associates can visit the of-
fice three days a week.

Bishop says hed been waiting for some-
thing like MDO to come along. “When we
set up shop, we wanted to have a place that was
conducive to working bur also a place where
we could collaborate and be proud to show to
our customers and partners so they would do
business with us,” Bishop says. “The nice thing
abour this place [MDQO] is thar I get to work
with my team in a collaborarive space.”

Bishop also says that co-working appears to
boost the company’s productivity. Things that

would sometimes take half a morning because
of the number of back-and-forth e-mails re-
quired to communicate, can be taken care of
immediately. “T've been telling my wife it’s al-
most like night and day,” Bishop says.

So far, he maintains the only downside has
been the lack of whiteboards. “Usually, in an
engineering environment there are always
whiteboards because people are always talk-
ing about things. They always have ideas.”

There are some other obvious drawbacks to
the coffee-shop environment, such as the lack
of privacy and control over one’s space. Also,
these offices may not be the best places to im-
press a client. Over at Zoka, Shipley occasion-
ally wishes he could listen to his own music or
decorate the walls the way he'd prefer.

But for both Bishop and Shipley, the pros of
co-working far outweigh the cons, And Bish-
op is optimistic that co-working from MDO
will help his startup’s bottom line. “Being in a
place like this” he says, “is definitely going o
help our company grow in 2008.”

LIFE IN BALANCE

More Spartan and philosophical in nature
than MDO, Capitol Hill-based Office No-
mads is another kind of co-working space. The
space, which opened last November, is not as
posh as MDQO. Members pay a monthly fee
of $475, plus a first and last month's deposir.
Members receive various amenities, have per-
sonal keys made for them, and have day and
night access to the 5,000-square-foot open
workspace. Nomads' daily drop-in rate is $25.

“Co-working  embraces  individuality
without sacrificing community,” says Office
Nomads co-founder Jacob Sayles, who also
waorks asa Java programmer three days a week.
When asked why co-working is taking off lo-
cally, Sayles explains, “People are starved for
community. In many cases, they don't even
know what they are hungering for, and when
they learn abour co-working, it just clicks.”

He should know. For four years, Sayles ran
a free waxi service and realized how discon-
nected people are from one another. “We have
this culture where we're isolated; it’s under the
guise of convenience. You have your drive-
through windows and your automared check-
out stands,” Sayles says. “I think it’s important
to get people thinking about community be-
cause it is so overlooked.”

Sayles’ partner and Office Nomads co-found-
er Susan Evans says co-working encourages sus-
tainability and life balance. “It's abour allowing
peaple to work closer to their homes in order to
decrease their commute and maximize the qual-
ity time they have at home, as well as to be more



efficient in their work life,” she says.

The ever-evolving Office Nomads has also
partnered with Biznik, an event-centric social
networking group for independent profes-
sionals founded in November 2005 by Dan
McComb and his wife Lara Eve Fetlin.

“We're a sponsor on their website,” says
Sayles. “They have us listed in their event
section and we offer up our space for Biznik
events,” he adds.

Biznik—whose membership has swelled
upward of 5,000 members in a little more
than two years—emphasizes “collaboration
over competition.”

Co-working, meanwhile, has found its way to
Tacoma as well. Last September, when Shauna
Brennan was putting the finishing touches on
MDO in Seartle, Derek Young and two other
co-founders were unveiling Suite133.

Young, who quit his corporate job in Feb-
ruary 2007 to work full time on “Exit133,”
a Tacoma-inspired blog, says, “I quickly dis-
covered a need for social interaction and that
[ couldn’t work very well with my dogs and
refrigerator nearby.” Subsequently, Young
started working out of coffee shops and wi-fi-
enabled restaurants. After only two weeks of
that routine, he realized he needed an office.

Located on Pacific Avenue in Tacoma,
Suite133 occupies 1,700 square feet in a vin-
tage brick building thar, for many years, was
the location of a brothel, Young says.

“We're a pretty minimalist space,” he says.
For $250 a month, members have access to
a room full of tables and two conference
rooms that are available on a first-come,
first-served basis. Suitel33 is also equipped
with a printer, copier and fax machine. A
stereo is controlled via iTunes over the wire-
less network. Young and his crew are cur-
rently working out their drop-in policy.

The response, says Young, has been posi-
tive. “Nearly 100 percent of people thar visit
the space want to be a part of it,” he says.

Young, who expects Suite133 to turn a prof-
it by the end of September, says the benefits of
co-working include “networking opportunities
galore” and “social interaction with a commu-
nity of people [who] are trying to make a living
doing the type of work that they enjoy.”

[t remains to be seen whether co-working
in its various forms is a fad or the beginning
of a new and successful way to use office
space. For now, at least, companies like Deli-
cious Monster and Arbutus Software benefit
from the freedom, low prices and community
that co-working affords.

“People want to belong to something,”
MDO’s Brennan says. “And there’s a sense of
community in the work place.” B0
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® Chairman Doug Frye stands tall among PugetI Sound real estate leaders, helping to build Colliers into a global brand.
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Get your hands on advanced devices equipped with Windows Mobile?
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Shauna Brennan, owner
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one of the leaders In
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movement (page 29).
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